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Objectives: This session will introduce you to how to facilitate controversial change
by an insider. By the end of this session you will

1. Know three historical references for a method for leading insider change.

2. Practice coaching an insider.
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FROM RESPONSIBILITY TO
LEADING CONTROVERSIAL CHANGE

Step Zero (private and thus before any public actions on your part.)

0.1 Where might you take up responsibility for change inside your organization?

0.2 What difficulties are you preparing yourself to face and deal with, ignore, or suffer
through in pursuit of this change?

Notes:

Step One

1.1 When you will create the time to reflect in private on your connection to everyone
who will be touched by the change?

1.2 Where are the gaps between trumpeted mission and vision statements and the
results you get? How did this become acceptable for what you do, become normal?

Notes:
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Step Two

2.1 Who can you approach informally and in a friendly manner?

2.2. How will you begin a conversation that suggests our shared customs and
traditions has problems?

Notes:

Step Three

3.1 Can you patiently participate in a conversation as the group uncovers how the
culture (shared traditions) has led to this gap between stated claims and what is
actually done?

3.2 Will you lend your ideas and support to efforts to test an assumption or try a new
practice?

Notes:
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Step Four

4.1 What experiment will the group find credible for testing an assumption or
practice?

Notes:
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